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Personal data 

Address:
Amagergade 4D, 1423 Copenhagen K., Denmark





Telephone:
+45 24 22 58 65




E-mail:
fritz@rendemann.dk




Web:

www.intoscandinavia.com; www.rendemann.dk 




Nationality:
Danish



Job functions
•  Managing Director:
  6 years –  50-70 employees


•  Project Management:
  7 years –  25 Industrial Projects


•  Management Consultant:
20 years –  International Projects


Key competencies

•  Business Management





•  International Business Development

•  Corporate Restructuring & Turnaround Management
•  Strategic Planning
· Lead Auditor, NGO Benchmarking Certification


Education


Master of Business Administration (MBA)

1981-82: 
MBA 
International Management Institute, IMI, Geneva, Switzerland (IMD, Lausanne)


Languages
•
Danish
Language of origin


•
English
Excellent


•
German
Excellent


•
French
Knowledge

•
Polish
Knowledge
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	Business experience overview



	
2002 -
	Denmark and

International

	Rendemann & Bülow Management Consulting
Partner



	1999 – 2002


	Denmark and

Eastern Europe
	PricewaterhouseCoopers &

PwC Consulting A/S, Perspectives

Principal Consultant



	1998
	Poland
	Polchar Ltd.

Interim General Manager



	1992 – 97
	Denmark
	SGS Danmark A/S

Managing Director, Board Member



	1990 – 92
	Switzerland and

Poland
	SGS S.A. (Société Générale de Surviellance),

Strategic advisor to Headquarter Management



	1982 – 90
	Europe and USA
	Management Consultant

International clients



	1974 – 80
	Poland
	A/S Clauhan

Director



	1969 – 74
	Denmark
	Ken Maskinfabrik A/S

Area Manager



	1967 – 69
	Denmark
	T. Lund & Petersen A/S

Controller
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Appendix 1
	Business experience

2002 -                                Rendemann & Bülow Management Consulting

· Board Member  

· Head of International Business Development
· Turnaround consulting

· Strategic adviser

· Mediation services

· Merger & Acquisition Consulting

· NGO Benchmarking Certification



	
	

	Position
	Partner, Management Consultant – responsible for services in the areas of strategic planning, general management and business development.



	Services
	Management consulting services to small, medium sized, stock-listed, and international companies.

Services performed include following activities:



	
	· Turn-around consulting:
Situation analysis, trouble shooting, performance improvement and action planning. 

· Corporate development consulting:
Situation analysis, scenario building, development planning and formulation of business plans.

· Risk management consulting:
Situation analysis, internal audit, company appraisals and formulation of policies and procedures.

· Valuation consulting:
Strategic analysis, business planning and formulation of Information Memorandum prior to generation change, management buy-out or company sale.

· Industrial sourcing:
Identification of potential industrial suppliers in Poland. Company assessments, introduction, and preliminary negotiations.

· NGO Benchmarking Auditor:

     Corporate Governance Auditor for NGO’s


	Results
	· Corporate survivals, performance improvement and business developments.
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Appendix 1
	Business experience



	1999-2002
	PricewaterhouseCoopers, PwC Consulting A/S, Denmark



	Position
	Principal Consultant, member of the Management Team of

a subsidiary consulting practice, Perspectives A/S.

Responsible for services in the areas of strategic planning, general management and business development.



	Services
	Management consulting services to small, medium sized, stock-listed, and international companies.

Services performed include following activities:



	
	· Turn-around consulting:
Situation analysis, trouble shooting, performance improvement and action planning.

· Corporate development consulting:
Situation analysis, scenario building, development planning and formulation of business plans.

· Risk management consulting:
Situation analysis, internal audit, company appraisals and formulation of policies and procedures.

· Valuation consulting:
Strategic analysis, business planning and formulation of Information Memorandum prior to generation change, management buy-out or company sale.

· Business education:
Education of business managers in areas of general management, operational management and quality management.

· Management literature:
Co-editor of handbook on business management. Published by PricewaterhouseCoopers, Denmark.



	Results
	· Corporate survivals, performance improvement and business developments.

· Improvement of financial results, stock values, corporate efficiency and effectiveness, management information, board reporting and improvement of managerial performance.
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	Business experience cont.



	1998
	Polchar Ltd., Poland.

A production company in the energy- and processing industry (foreign investment of 20 Mio. USD)



	Position
	Acting General Manager



	Responsibility
	Execution of all managerial routines, compliance with all national, regional and local rules and regulations, round the clock operation, reporting to authorities, stakeholders and company owners. Internal audit of all functions, staff, finances and processes.



	Results


	Streamlining of management and operations, and subsequent hand-over of managerial responsibility to national staff.





	1992-1997
	SGS Danmark A/S

A subsidary of SGS S.A., Geneva



	Position
	Managing Director, Board Member



	Responsibility
	Management of all company activities, business development and financial performance.



	Results


	Considerable improvement of commercial activity, financial performance and shareholder value.





	1990-1992
	SGS S.A., Société Générale de Surveillance, Switzerland

The world leader in testing, certification services and quality control.



	Position
	Strategic Advisor to Headquarter Management.



	Responsibility
	Analysis of business opportunities during circumstances of changing political and economical environments in Central and Eastern Europe.



	Results


	Planning and implementation of new legal structures, business activities and corporate culture for the subsidiary company in Poland.

Considerable improvement of commercial activity, financial performance and shareholder value of the Polish subsidiary.
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	Business experience cont.



	1982-1990
	International Business Advisor, Geneva



	Position
	Independent Management Consultant



	Services
	Analysis, planning and implementation of business development, industrial restructuring and corporate turn-around projects for private enterprises, multinational corporations and governmental institutions.



	Results


	Geographical expansion of commercial activities, turn-around of distressed companies and bilateral collaboration among governmental institutions. 





	1974-1980
	Clauhan A/S, Poland

A Danish engineering company specialising in industrial co-operation and construction of turn-key projects in Central and Eastern Europe. 



	Position
	Director of Polish Subsidiary.



	Responsibility
	Planning and implementation of industrial co-operation between Polish governmental institutions and major Danish enterprises. 

Identification of business opportunities, negotiation of industrial commercial agreements, and establishment of legal, technical and financial framework for project implementation.



	Results


	Sale and implementation of more than 25 industrial turn-key projects, with substantial transfer of technology to Poland.





	1969-1974
	Ken Maskinfabrik A/S, Denmark

A Danish manufacturing company producing equipment and machines for industrial kitchens. 



	Position
	Area Manager.



	Responsibility
	Design and sales of industrial kitchens.



	Results


	Increased market share
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	Business experience cont.



	1967-1969
	T. Lund & Petersen A/S, Denmark

A Danish holding company managing subsidiary companies within  dental supplies, chemical products, film distribution and construction of residential homes.



	Position
	Controller.



	Responsibility
	Budgetary control and compliance with company policies and procedures.



	Results


	Contribution to achieving company objectieves.
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Appendix 2

	Other activities in Eastern Europe



	2000
	Lectures on enterprise management to directors and executive staff of constructions and building enterprises in the Baltic countries: Estonia, Latvia and Lithuania.



	2000
	Comparative analysis of legal, economic and tax conditions among the countries of Lithuania, Poland, The Czech Republic and Hungary.

The analysis served as the basis for investment decision at a major Danish international enterprise.



	1999
	Continued managerial support to the Polish CEO of a $20M industrial direct foreign investment.



	1992


	Lecture at the Association of Polish Engineers on the subject of “Challenges to Polish Industry” during privatisation and corporate restructuring.



	1991
	Sector analysis of the coal industry in Poland for ING Bank in Holland.

Environmental Assessments in connection with planned industrial joint ventures between Polish Industry and Foreign Investors. Evaluation of environmental pollution and subsequent costs of cleaning up. Projects were implemented in co-operation between SGS S.A., Geneva, The Danish Water Quality Institute (VKI), and The Polish National Foundation for Environmental Protection.



	1990
	Synopsis on “Political and Economic Developments in Eastern and Central Europe for SGS S.A., Geneva

Environmental Co-operation between the Polish Ministry of Environment, The Danish Water Quality Institute (VKI), and SGS

S.A., Geneva on:

a) Gap-analysis comparing Polish and European Union Environmental Rules and Regulations

b) Analysis on and recommendations for the future establishment of a National and Central Environmental Monitoring System.
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